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Unit 15 Working together on the building site 
 
Task 01 – Put the text pieces into the correct order.  
 

Working together on the building site 

On top of the organigram of a building site are the building owners. 

They put up money for the building project or coordinate a group of investors. 

They ask an architect to design the building and work closely with civil engineers and site 

coordinators. You will learn more about this in the planning unit. 

Coming next in the hierarchy are the main contractors. 

They are responsible for overseeing the whole project. 

They have to stick to the time schedule and divide the work among the companies. 

Site agents are in charge of the building site. 

They have to manage any delays or other problems that may happen during a construction project. 

They are also in charge of safety. 

They give instructions to the subcontractors and foremen, who are next in the ranking. 

Subcontractors do part of the work for a main contractor. 

Foremen are experienced workers who supervise skilled workers, apprentices and unskilled workers 

on the building site. 

To become a foreman, you must have additional training. 

 

KV zur Differenzierung: Schneiden Sie die 
Textteile aus und lassen Sie sie von 
schwächeren Schülerinnen und Schülern in 
die richtige Reihenfolge bringen. 


